BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION OF THE MEETING OF THE BOARD OF 
GOVERNORS HELD ON WEDNESDAY, 18 OCTOBER 1989, IMMEDIATELY 
FOLLOWING THE CLOSED SESSION, INROOM AD-308, LOYOLA CAMPUS 


Attendance: Present: Me A. Gervais, Chairman, Mr. B. Aune, Dr. B. Barbieri, Mr.M. J. 
Bourgault, Ms. L Brodrick, Ms. M. Donaldson, Mr.J. N. Economides, Dr. T. 
Fancott, Prof. M. Foster, Prof. S. Friedland, Dr. D. B. Frost, Chief Justice A. B. 
Gold, Mr. R. K. Groome, Dr. H. Habib, Mr. T. Hecht, Dr. P. Kenniff, Mr. F. 
Knowles, Mr. R. Lawless, Sister E. McIlwaine, Mr. D. McIninch, Mr. D. W. 
McNaughton, Mr. S. O'Hara, Me J. J. Pepper, Mr. C. I. Taylor, Me M. Vennat, 
Ms. A. Wilson Wright. 


Officers of the University: Dr. M. Cohen, Dr. C. Giguére Dr. R. Sheinin, Me B. 
Gaudet. 


Absent: Mme M. J. Drouin, Mr. L. Ellen, Mr. J. R. Firth, Mr. P. Howlett, Mr. P. 
Ivanier, Mr. A. H. Michell, Mr. A. Mohammed, Mr. J. H. Smith, Mr. W. W. 
Stinson 


Guests: Dr. John O'Brien, Rev. S. Drummond, Mr. Alex Duff. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-89-8-D69 - Report on the Actuarial Valuation of the Pension Plan for Employees of 
Concordia University as at 1 January 1989 

BG-89-8-D70 - Report and Financial Statements for the fiscal year ended 31 May 1989 
(Sections A and B) 

BG-89-8-D70 - Report and Financial Statements concerning the Pension Plan for the 
Employees of Concordia University as at 31 December 1988 (Section C) 

BG-89-8-D71 - Rapport financier annuel of Concordia University for 1988-1989 

BG-89-8-D72 - Interfund Borrowing Practice and Policy 


1.1 The Chairman thanked the Secretary-General and her Administrative Assistant for 
organizing the ceremony and the dinner of that evening. 


1.2. The Agenda was approved as submitted. 
1.3 It was moved and seconded (Taylor, Brodrick) and unanimously RESOLVED: 


R89-94 THAT the Minutes of the Open Session of the previous meeting, held on 
Wednesday, 27 September 1989, be approved. 


2 There was no business arising from the Minutes. 


3. Approval of the Report on the Actuarial Valuation of the Pension Plan 


Mr. Lawless, Chairman of the Employee Benefits Committee, summarized the main 
conclusions of the Report, indicating a valuation surplus of $16 million. He stated that the 
Benefits Committee had approved this Report and recommended its adoption by the 
Board. 


During the ensuing discussion, Ms. Angela Wilson Wright said she objected to the 
"exclusive" or gender-oriented language used in the Report. She also raised another point 
with respect to the employer's contribution. Mr. Lawless answered that whatever sexist 
language may have been used was the responsibility of the Actuaries, not of the 
University. As for the second question, he said the contribution of the employer was 
determined by the funding policy adopted by the Board two years ago. 


Asked by Dr. Fancott to clarify the calculation of the surplus, Mr. Lawless said the 
valuation excess of $16 million did not reflect the market value, as the market can 
fluctuate, of course. There is a difference between the adjusted actuarial valuation and the 
actual value. Concerning the management of investments, Mr. Lawless added that the 
managers of the portfolio worked on the basis of the guidelines given to them by the 
Benefits Committee, and that they were very conservative. 


It was moved and seconded. (Lawless, Foster) and unanimously RESOLVED: 


R89-95 THAT, on the recommendation of the Employee Benefits Committee, the Report on 
the Actuarial Valuation of the Pension Plan for Employees of Concordia University 
as at I January 1989, (Document BG-89-8-D69) be approved. 


4. Report of the Audit Committee 


Mr. Knowles, Chairman of the Audit Committee, reported on the meeting held on 5 
October 1989. Concerning the Report and Financial Statements for the year ended 31 
May 1989, the external auditors stated that they were prepared to sign the Financial 
Statements without any qualifications. The same holds true about the Pension Plan. 


Mr. Knowles pointed out that the Audit Committee had met independently with the 
auditors and the representatives of the Administration, and that there were no items to be 
brought to the attention of the Board as a result of these meetings. The Audit Committee 
had approved the three reports mentioned on the agenda, and was recommending their 
approval by the Board. 


4.1 It was moved and seconded (Knowles, Aune) and unanimously RESOLVED: 


R89-96 THAT, on the recommendation of the Audit Committee, the Report and Financial 
Statements for the fiscal year ended 31 May 1989 prepared by the external auditors 
Charette, Fortier, Hawey, Touche, Ross (Document BG-89-8D70, Sections A and 
B), be approved. 


THAT any two members of the Board of Governors be designated to sign the 
Financial Statements on behalf of the University, AND 


THAT, on the recommendation of the Audit Committee, the audit fees for the fiscal 
year ended 31 May 1989, be approved. 


4.2 It was moved and seconded (Knowles, Donaldson) and unanimously RESOLVED: 


R89-97 THAT, on the recommendation of the Audit Committee, the "Rapport financier 
annuel" of Concordia University for 1988-89, including financial statements, 
appendices and statistics (Document BG-89-8-D77) be approved; 


THAT the Chairman of the Board of Governors, Me André Gervais, and the 
Rector and Vice- Chancellor, Dr. Patrick Kenniff, be designated to sign the 
"Rapport financier annuel" on behalf of the University; AND 


THAT the University be authorized to submit the said Rapport to the Ministére de 
l'Enseignement superieur et de la Science. 


4.3 It was moved and seconded (Knowles, McNaughton) and unanimously 
RESOLVED: 


R89-98 THAT, on the recommendation of the Audit Committee, the Report and Financial 
Statements concerning the Pension Plan for the Employees of Concordia 
University as at 31 December 1988, (Document BG-89-8-D70, Section C) be 
approved. 


5. Re-appointment of Concordia's external auditors for the next fiscal year 


It was moved and seconded (Knowles, Brodrick) and unanimously RESOLVED: 


R89-99 THAT, on the recommendation of the Audit Committee, the firm of Charette, 
Fortier, Hawey, Touche, Ross be re-appointed as the University's external 
auditors for the next fiscal year ending 31 May 1990. 


Report on Interfund Borrowing Practices 


After a brief introduction, Dr. Kenniff turned the floor to Dr. Cohen. 


Dr. Cohen said that Document no. BG-89-8-D72, which had been circulated, attempted 
to reflect the way in which the University accounts for its borrowing practices. In short, 
whenever money is borrowed from the Operating Fund, the other Funds pay interest to 
the Operating Fund. The latter may in turn borrow from the restricted funds, but interest 
is calculated on every transaction, at prime rate. There are no laws governing the 
segregation of funds, said Dr. Cohen; it is just prudent accounting practice. 


Mr. Knowles pointed out that while there had been a co-mingling of funds in the past, 
there was now quite a rigorous segregation. It is important to convey to donors the idea 
that their money is not being used by the University for operating purposes. 


Report of the Rector 


Fel Dr. Kenniff said he had good news to announce. Dr. Giguére had received on 11 
October a letter from the Ministry of Higher Education and Science, authorizing 
the University to go to tenders for Phase II of the Downtown Library Project. 


For the benefit of the guests attending the meeting, Dr. Kenniff offered a brief 
history of the construction project, outlining its major phases back to 1980. He 
also commented on the purpose and the scope of the project. The four additional 
floors, he said, will add 6000 net sq. metres for a total of up to 27,000 net sq. 
metres. The next step will consist of assessing various legal techniques for 
transferring the ownership of the four floors, among others the creation of an 
independent corporation. 


The tender calls will be published on next Monday, Tuesday and Wednesday 
(October 23, 24 and 25) and the bids will be opened on 6 December 1989. 


Ped Dr. Kenniff reported that the Conference on Urban Universities, hosted by 
Concordia from 27 to 29 September 1989, had been very successful. The event 
obtained good press coverage thanks to the presence of well-known speakers such 
as Mr. Stephen Lewis, who delivered the keynote address, and Mayor Jean Doré 
who was the guest speaker at the luncheon. 


423 Hindu Studies. The Inaugural Lecture of the Chair in Hindu Studies will take place 
on Friday, 3 November 1989, in the presence of the Secretary of State, the Hon. 
Gerry Weiner. All the Governors are welcome to attend. 
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ies) 


University Funding. Dr. Kenniff reported that the Conference of Rectors had 
launched a new information campaign with respect to the underfunding of Quebec 
universities. As may be seen from the press releases which had been prepared for 
the Governors, the shortfall in government grants as compared with Ontario 
universities is estimated at $150 million. He noted with some satisfaction that the 
debate was developing: it was now becoming a public debate. 


Dr. Kenniff reiterated his invitation to a Joint Meeting Of the Board of Governors 
and Senate, which was to be held on Monday, 30 October 1989, at 4:00 p.m. The 
Rector said that on the occasion of the beginning of his second mandate, it was felt 
this was an ideal opportunity to bring together the two major decision-making 
bodies of the University. 


After the Rector had concluded his report, Me Gervais insisted on the importance 
of the Board's participation in this Joint Meeting, urging all Governors to attend. 
He also reminded the Board members that the Fall Convocation will take place on 
Monday, 20 November 1989, at 2:00 p.m. The Honorary Degree recipients will 
be Ms. Margaret Catley-Carlson and Mr. Gratien Gélinas. Me Gervais said that 
the Governors’ presence at the Convocation would be appreciated. 


8. Report of the Vice-Rectors 


8.1 


a) 


b) 


8.2 


Dr. Sheinin 


The Vice-Rector, Academic reported that the Evaluation Committee for the Dean 
of Arts and Science, which she chairs, had held its first meeting. The Committee 
decided to place an open announcement, which has been published in the 
Thursday Report and the student newspapers, inviting the participation of 
anybody in the University community who would have representations to make 
to the Committee. In addition, the Evaluation Committee has decided to solicit 
input in the form of written submissions from all the Academic Administrators of 
Departments within the Faculty of Arts and Science. 


Dr. Sheinin also announced the launching of a new joint programme in M. Eng. 
Aeronautics and Space. A special meeting was held at Concordia for all the faculty 
members and students involved. There are three institutions participating in this 
joint programme: Concordia, McGill and the Ecole Polytechnique. The project is 
being launched and supported jointly by the universities and industry. The official 
opening will be held at Concordia on Thursday, 9 November 1989. Dr. Sheinin 
invited everyone to attend. 


Dr. Cohen 


Dr. Cohen said he had nothing to report. 


10. 


2 


13. 


8.3 Dr. Giguére 


a) As Dr. Kenniff indicated earlier, now that the University has received the 
Government's authorization to proceed with the construction of the four 
additional floors, the next step is to find appropriate means of financing their 
construction. This project will have to be financed through a process yet to be 
approved by the Board of Governors. Dr. Giguére said that the financial scenario 
to be retained would depend on the Government policy on rental subsidies, to be 
announced shortly. However, Concordia was granted renewal of these subsidies, 
recently, for two of its leases at $20.80 per sq. ft. Dr. Giguére added that if this is 
any indication of Government policy, it means that the rental subsidies will be 
more generous than expected, so that the worst case scenario is no longer so bad. 
It would also mean that Concordia could own the four floors in about eleven 


years. 

b) With respect to the Concert Hall, Dr. Giguere announced that according to current 
estimates, the Concert Hall will be delivered to the University some time in 
November. 

c) Dr. Giguére also announced the appointment of Mr. Jack Fearnley, as Director of 


the Department of Computing Services, effective 1 November 1989. Mr. Fearnley 
comes to Concordia after a long career at Air Canada where he was Director of 
Computer Services and Planning. Dr. Giguére said that Mr. Fearnley will bring 
valuable expertise to Concordia because of his strong background as a 
mathematician and his vast experience in support systems. 


Correspondence 


Me Gervais read out a letter from Mr. G. Arnold Hart, a former member of the Advisory 
Board, in which Mr. Hart said that he fully understood the reasons which led the Board 
of Governors to abolish the Advisory Board. 


There was no other business. 


The next meeting will be held on Wednesday, 15 November 1989, at 8:00 a.m., in room 
GM-407-1, SGW Campus. 


With the Chairman's permission, Mr. Maiga Saidou announced that the Faculty of 
Commerce and Administration would be presenting Awards of Distinction to four 
prominent Montrealers at a luncheon to be held on Tuesday, 14 November 1989, at 11:30 
a.m., at the Queen Elizabeth Hotel. Mr. Saiga said that all the Governors were cordially 
invited to attend this special event. Letters of invitation were distributed to the Board 
members. 


Before terminating the Open Session, Me Gervais said he wanted to reopen the Closed 
Session because of confidential matters to be dealt with. 


Mr. Alex Duff thanked the Board of Governors for the honour conferred on himself and 
the other recipients at the ceremony. 


The Open Session terminated at 8:00 p.m. 


Bérengére Gaudet, 
Secretary of the Board of Governors 


